Improvement Plan for

Glossop Primary Community School K-7
2019 to 2021

Vision statement
Empowered learners. Individual growth.

Click to upload logo

Plan summary
Goals
To increase the percentage of
students meeting the SEA for reading
by 2021.

Targets
For the F-2 cohort of 2019 to increase the
percentage of students achieving SEA.
(2018: 31% of F-2 at SEA)

For the F-2 cohort of 2020 to increase the
percentage of students achieving SEA.
(2019: 36% of F-2 at SEA)
For the year 1 cohort of 2021, more than half of the students will achieve SEA in
the Year One Phonics Check.
60% of students’ in year 3/4/5/6 will demonstrate 0.4 progress growth in PAT-R.
(2020 40% of students made 0.4 growth in PAT-R).

To increase student achievement in
mathematics, particularly the
number strand, foundation to year 7.

All students in the 2019 year 1/2/3 cohort will
demonstrate 0.4 growth (one year’s progress
for one year’s learning) in PAT-M.
All students in the 2020 year 2/3/4 cohort will demonstrate 0.4 growth in
PAT-M.
For the 2020 cohort of year three students, to increase the percentage
achieving SEA in PAT-M as compared to previous cohorts.
(2018: 25% achieved SEA, 2019: 50% achieved SEA)

To increase the percentage of students in the 2021 3/4/5/6
cohort who achieve 0.4 progress growth in PAT-M.
(11 out of 23 (47%) achieved 0.4 growth 2019-2020)

Challenge of practice

Success criteria

If we develop a whole site rigorous,
systematic approach to the explicit
teaching and assessment of oral
language and vocabulary as aspects
of the Big 6 in Reading, foundation to
year 7, we will increase students
achieving a SEA level in reading.

• Students will develop and articulate their personal reading
goal and how they are going to achieve it.
• During a student-teacher reading conference time, students
will identify their next learning step in reading.
• Students will demonstrate oral language growth as
measured by the CELF-5 screener.
• Students will demonstrate improvement in topic dependent
vocabulary as measured by pre and post testing twice a term.
• Students demonstrate their knowledge of letters and sounds
as related to the current InitiaLit set being taught.
• Students move through the InitiaLit decodable reading
levels, and progress at a rate of at least one level per term
minimum, starting from term two in accordance with the
InitiaLit program.

If we develop student’s positive
mathematical mindsets and use the
Big Ideas in Number to teacher
number sequentially, focusing on
trusting the count and place value,
and use the diagnostic tests to
inform planning, we will improve
students achievement in maths F-7.

• Students will demonstrate a positive shift in their
perception of themselves as mathematicians as
measured by the maths attitudes survey twice a year.
• Students will actively engage in a daily ‘number talk’
and verbalise and model their thinking, reasoning and
strategies.
• Students will develop and articulate their personal
number goal and how they are going to achieve it.
• During student-teacher learning conference time,
students will identify their next learning step in number.
• Students will demonstrate growth in the Big Ideas in
Number diagnostic testing (assessed in term 2 and 4).
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•

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

•

Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

•

Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

•

Email this plan (steps 1 to 3) to your education director.

•

Publish your school improvement plan (steps 1-3) on your school website.

•

Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

•

Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

•

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

•

Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

•

Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

•

Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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Step 1

1

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual
targets for student learning improvement in the table below.
Goal

Targets

Goal 1 To increase the percentage of
students meeting the SEA for
reading by 2021.

Goal 2 To increase student
achievement in mathematics,
particularly the number
strand, foundation to year 7.

Goal 3

Analyse
and prioritise

2019

For the F-2 cohort of 2019 to increase the percentage of students achieving SEA.
(2018: 31% of F-2 at SEA)

2020

For the F-2 cohort of 2020 to increase the percentage of students achieving SEA.
(2019: 36% of F-2 at SEA)

2021

For the year 1 cohort of 2021, more than half of the students will achieve SEA in the Year One Phonics Check.
60% of students’ in year 3/4/5/6 will demonstrate 0.4 progress growth in PAT-R.
(2020 40% of students made 0.4 growth in PAT-R).

2019

All students in the 2019 year 1/2/3 cohort will demonstrate 0.4 growth (one year’s progress for one
year’s learning) in PAT-M.

2020

All students in the 2020 year 2/3/4 cohort will demonstrate 0.4 growth in PAT-M.
For the 2020 cohort of year three students, to increase the percentage achieving SEA in PAT-M as compared to previous cohorts.
(2018: 25% achieved SEA, 2019: 50% achieved SEA)

2021

To increase the percentage of students in the 2021 3/4/5/6 cohort who achieve 0.4 progress growth in PAT-M.
(11 out of 23 (47%) achieved 0.4 growth 2019-2020)

2019

2020

2021
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Step 2

2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.
Challenge of practice

Determine
challenge of
practice

Success criteria

Goal 1 If we develop a whole site rigorous, systematic
approach to the explicit teaching and
assessment of oral language and vocabulary as
aspects of the Big 6 in Reading, foundation to
year 7, we will increase students achieving a SEA
level in reading.

• Students will develop and articulate their personal reading goal and how they are going to achieve it.
• During a student-teacher reading conference time, students will identify their next learning step in reading.
• Students will demonstrate oral language growth as measured by the CELF-5 screener.
• Students will demonstrate improvement in topic dependent vocabulary as measured by pre and post testing
twice a term.
• Students demonstrate their knowledge of letters and sounds as related to the current InitiaLit set being
taught.
• Students move through the InitiaLit decodable reading levels, and progress at a rate of at least one level per
term minimum, starting from term two in accordance with the InitiaLit program.

Goal 2 If we develop student’s positive mathematical
mindsets and use the Big Ideas in Number to
teacher number sequentially, focusing on
trusting the count and place value, and use the
diagnostic tests to inform planning, we will
improve students achievement in maths F-7.

• Students will demonstrate a positive shift in their perception of themselves as mathematicians as
measured by the maths attitudes survey twice a year.
• Students will actively engage in a daily ‘number talk’ and verbalise and model their thinking, reasoning
and strategies.
• Students will develop and articulate their personal number goal and how they are going to achieve it.
• During student-teacher learning conference time, students will identify their next learning step in
number.
• Students will demonstrate growth in the Big Ideas in Number diagnostic testing (assessed in term 2
and 4).

Goal 3
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Step 3

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1: To increase the percentage of students meeting the SEA for reading by 2021.
Challenge of practice:

If we develop a whole site rigorous, systematic approach to the explicit teaching and assessment of oral language and
vocabulary as aspects of the Big 6 in Reading, foundation to year 7, we will increase students achieving a SEA level in
reading.

Actions
Continued rigor in embedding:
Whole school commitment to the teaching of English
InitiaLit in the JP class
Words their Way in primary classrooms
Intervention programs

Timeline

Roles and responsibilities

Throughout 2021 Whole staff commitment to this work.

Leadership to monitor through performance
development processes.
Leadership make observations during
learning walks indicative of these aspects.

Resources
Whole school English document.

Staff use the Literacy progressions to determine each Commenced in
individual student’s learning stage and next learning term 4 2020,
step.
continued
throughout
2021.

Staff collaborate to share knowledge of all
students.
Staff use data to inform judgements.
PLC time is quarantined to focus on this
work.

Whole site Literacy progression
recording template.

Staff routinely analyse reading data, including reading Twice per term
behaviour observations, to guide teaching and
as programmed
learning and differentiate as appropriate.
on the School
Calendar.

Leadership ensure time is allocated to do this within
the School Calendar.
All staff understand their role in contributing to these
valuable conversations and participate effectively.
Teachers engage in conversations with leadership
about evidence of impact on student learning.

Range of literacy data:
InitiaLit Cumulative reviews
Running record data
WARP/WARL progress assessments
MiniLit/MacqLit reviews
Observational notes
Reading conference notes
Decodable evidence
Essential Assessment information
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1 continued:
Actions

Timeline

Roles and responsibilities

Resources

Teachers adopt a pre- and post-test for topic
dependent vocabulary and carry this out twice per
term at the beginning and end of units of work.

Commence term
1 and continue
throughout
2021.

Teachers to determine pre- and
post-test method.
Teachers collate and analyse data to
inform teaching and learning.

Examples of pre- and post-tests from
speech pathologist.

All classroom teachers plan and implement a daily
vocabulary lesson as part of their English teaching
block. This is an explicit lesson to further develop and
extend student’s vocabulary.

Commence term
1 and continue
throughout
2021.

Whole staff commitment to this work.
Leadership to monitor through performance
development processes.
Leadership make observations during learning
walks indicative of this aspects.

Vocabulary lesson examples.
Topic dependent words.
InitiaLit program links.

Total financial resources allocated

Success criteria

$34631
• Students will develop and articulate their personal reading goal and how they are going to achieve it.
• During a student-teacher reading conference time, students will identify their next learning step in reading.
• Students will demonstrate oral language growth as measured by the CELF-5 screener.
• Students will demonstrate improvement in topic dependent vocabulary as measured by pre and post testing twice a term.
• Students demonstrate their knowledge of letters and sounds as related to the current InitiaLit set being taught.
• Students move through the InitiaLit decodable reading levels, and progress at a rate of at least one level per term minimum, starting from
term two in accordance with the InitiaLit program.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 2:

Plan
actions for
improvement

To increase student achievement in mathematics, particularly the number strand, foundation to year 7.

If we develop student’s positive mathematical mindsets and use the Big Ideas in Number to teacher number
Challenge of practice: sequentially,
focusing on trusting the count and place value, and use the diagnostic tests to inform planning, we will
improve students achievement in maths F-7.

Actions

Timeline

Rigor in the development and implementation of high
Throughout 2021
quality mathematics instruction based on the Van de Walle
Teaching Student-Centred Mathematics text, including the
suggested lesson format, sequence of learning and
availability of concrete materials in all maths lessons.
All students in year 3-7 complete the maths attitudes survey in the
first week of term one. The survey is then repeated in week 1 of term
3 to identify shift in student’s mathematical mindsets and attitudes
to maths.
All students in years 3-7 engage with and complete the Jo Boaler
Mathematical Mindsets course through YouCubed.

Week 1 of term 1 and
week 1 of term 3.

Teachers engage students in a daily ‘number talk’
learning experience, requiring students to verbalise
and model their thinking, reasoning and strategies.

Daily throughout
2021 (at least
four days per
week).

Beginning week 2 of
term 1 2021.

Roles and responsibilities

Resources

Whole staff commitment to this work.
Leadership to monitor through performance
development processes.
Leadership make observations made during
learning walks indicative of these aspects.

Van de Walle text – copy for all
teachers
PLC time for discussion, planning and
check-in

Leadership disseminates the information regarding the
survey.
Teachers ensure all students complete it.
Leadership to collate the data and share with staff.
Classroom teachers to enrol in the course and program the
lessons into their timetable.
Leadership to monitor completion of the course.

Maths attitude survey via Microsoft
Forms.
Online course via YouCubed.

Whole staff commitment to this work.
Leadership to monitor through performance
development processes.
Leadership make observations made during
learning walks indicative of these aspects.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 2 continued:
Actions

Timeline

Roles and responsibilities

Resources

Using the diagnostic tests from the Big Ideas in
Number, teachers assess student’s current
understanding of Trust the Count / Place Value /
Multiplicative Thinking.

Term 2 and term
4 as
programmed in
the School
Calendar

Principal to ensure resources
available/ Teachers carry out
diagnostic testing. Teachers engage in
discussions at PLC meetings.

Diagnostic tests.
Recording spreadsheets.

Staff use the diagnostic testing and Numeracy progressions to determine
each individual student’s learning stage and next learning step.
Staff routinely analyse numeracy data, including anecdotal observations,
to guide teaching and learning and differentiate as appropriate.

Commenced in term 4
2020, continued
throughout 2021.
Twice per term as
programmed on the
School Calendar.

Staff collaborate to share knowledge of all students.
Staff use data to inform judgements.
PLC time is quarantined to focus on this work.
Leadership ensure time is allocated to do this within the School Calendar.
All staff understand their role in contributing to these valuable
conversations and participate effectively.
Teachers engage in conversations with leadership about evidence of
impact on student learning.

Whole site Numeracy progression recording template.
Range of numeracy data:
Essential Assessment information
BIiN diagnostic testing
Observational notes
Number goal conference notes

Teachers work with all students to develop individual number goals.
These goals will be recorded in individual student’s ‘goal book’, and
displayed in the classroom. Student’s articulation of how they plan to
achieve their number goal is recorded in their ‘goal book’. Teachers
engage students in regular learning conference time to track goal
achievement and determine next learning steps.

Commence week Teachers commit time in their learning
program for reading conference time.
3, term 1 2021.

Total financial resources allocated

Success criteria

Numeracy progressions
Student data as noted previously
Teachers ensure all students have a
Goal book
reading goal and this is updated regularly. Classroom goal display

$12742
• Students will demonstrate a positive shift in their perception of themselves as mathematicians as measured by the maths
attitudes survey twice a year.
• Students will actively engage in a daily ‘number talk’ and verbalise and model their thinking, reasoning and strategies.
• Students will develop and articulate their personal number goal and how they are going to achieve it.
• During student-teacher learning conference time, students will identify their next learning step in number.
• Students will demonstrate growth in the Big Ideas in Number diagnostic testing (assessed in term 2 and 4).
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 3:
Challenge of practice:

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 3 continued:
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated

Success criteria
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Approvals

Approved by principal
Name

Sally Schwartzkopff
Date

30/11/2020

Approved by governing council chairperson
Name

Tracy Mickan
Date

30/11/2020

Approved by education director
Name

Con Karvouniaris
Date

01/12/2020
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